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Glossary 

Adjustments Budget - Prescribed in section 28 of the MFMA. The formal means by 
which a municipality may revise its annual budget during the year. 

Allocations - Money received from Provincial or National Government or other 
municipalities. 

Budget - The financial plan of the Municipality. 


Budget Related Policy - Policy of a municipality affecting or affected by the 
budget, examples include tariff policy, rates policy and credit control and debt 
collection policy. 

Capital Expenditure - Spending on assets such as land, buildings and machinery. 
Any capital expenditure must be reflected as an asset on the Municipality's 
balance sheet. 

Cash flow statement - A statement showing when actual cash will be received 
and spent by the Municipality. Cash payments do not always coincide with 
budgeted expenditure timings. For example, when an invoice is received by the 
Municipality it is shown as expenditure in the month it is received, even though it 
may not be paid in the same period. 

DORA - Division of Revenue Act. Annual legislation that shows the total 
allocations made by national to provincial and local government. 

Equitable Share - A general grant paid to municipalities. It is predominantly 
targeted to help with free basic services. 

Fruitless and wasteful expenditure - Expenditure that was made in vain and 
would have been avoided had reasonable care been exercised. 

GFS - Government Finance Statistics. An internationally recognised classification 
system that facilitates like for like comparison between municipalities. 

GRAP - Generally Recognised Accounting Practice. The new standard for 
municipal accounting. 

IDP - Integrated Development Plan. The main strategic planning document of the 
Municipality 

KPI's - Key Performance Indicators. Measures of service output and/ or outcome. 


MFMA - The Municipal Finance Management Act - No. 53 of 2003. The principle 
piece of legislation relating to municipal financial management. 
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IVTTREF - Medium Term Revenue and Expenditure Framework. A medium term 
financiai pian, usuaiiy 3 years, based on a fixed first year and indicative further 
two years budget aiiocations. Aiso inciudes detaiis of the previous and current 
years' financiai position. 

Net Assets - Net assets are the residuai interest in the assets of the entity after 
deducting aii its iiabiiities. This means the net assets of the municipaiity equates 
to the "net weaith" of the municipaiity, after aii assets were soid/ recovered and 
aii iiabiiities paid. Transactions which do not meet the definition of Revenue or 
Expenses, such as increases in vaiues of Property, Piant and Equipment where 
there is no infiow or outfiow of resources are accounted for in Net Assets. 

Operating Expenditure - Spending on the day to day expenses of the Municipaiity 
such as saiaries and wages. 

Rates - Locai Government tax based on the assessed vaiue of a property. To 
determine the rates payabie, the assessed rateabie vaiue is muitipiied by the rate 
in the rand. 

SDBIP - Service Deiivery and Budget impiementation Pian. A detaiied pian 
comprising quarteriy performance targets and monthiy budget estimates. 

Strategic Objectives - The main priorities of the Municipaiity as set out in the 
iDP. Budgeted spending must contribute towards the achievement of the strategic 
objectives. 

Unauthorised expenditure -Generaiiy, spending without, or in excess of, an 
approved budget. 

Virement - A transfer of budget. 


Vote - One of the main segments of a budget. The structure is for reporting 
requirements and iinks the accounting performance both to the iDP and to the 
responsibie officiais. The vote structure at Cape Aguihas is made up as 
foiiows: 


MAIN VOTE 

SUB-VOTES 

Executive and Council 

Government Grants & Subsidies 

Municipal Manager 

Council General Expenses 

Budget and Treasury Office 

Property Tax 

Finance 

Stores 

Information Technology 

Funds & Reserves 

Corporate Services 

Corporate Services 

Human Resources 

Community and Social 

Services 

Library 
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Community Services 

Cemetery 

Buildings and Commonage 

Sport and Recreation 

Nature Reserve 

Parks & Open Spaces 

Sports Grounds 

Beaches & Public Amenities 

Holiday Resorts 

Public Safety 

Traffic 

Vehicle Testing Station 

Road Transport 

Proclaimed Roads 

Streets & Storm water 

Electricity 

Electricity 

Water 

Water 

Waste Water Management 

Sewerage & Sanitation 

Waste Management 

Solid Waste 

Environmental Protection 

Environmental Services 

Other 

Workshop 

Engineering Services 

Housing 
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PART 1 - ANNUAL BUDGET 
Section 1 - Mayor's Report 


It is with great pleasure that I present the 2011/ 2012 Adj ustment Budget 
to the Council for consideration. 


I am specifically pleased to announce that our budget now materially 
complies with the latest budget regulations as well as the requirements of 
the National Treasury. The municipality utilised the solid base created in 
the prior year to build on and refine the budgeting processes, for which I 
must thank the Chief Financial Officer and his staff for the tremendous 
effort. 


The reason for the tabling of an adjustment budget is fully disclosed in the 
executive summary of the draft budget documentation. 


The Council's main priority is to ensure that all members of the community 
have access to high quality basic services. This objective is largely 
supported by the municipality's capital budget allocation. The capital 
budget places great emphasis on the upgrading of infrastructure, especially 
in previously disadvantaged communities. 


Councillors should however be mindful of the fact that the capital program 
of the municipality places enormous pressure on the accumulated reserves 
of the municipality, as insufficient funding is generated from its operations 
to finance the entire capital program. The municipality should seriously 
explore the option of raising an external loan to alleviate the pressure on 
previously accumulated reserves. In the absence of an external loan, the 
municipality's budget will not be cash funded during the 2012/ 2013 and 
ensuing periods as illustrated below (R'OOO) 



2011/2012 

2012/2013 

2013/2014 

Cash and investments 
available 

19 327 

(1 878) 

(20 241) 

Application of cash and 
investments 

18 879 

(517) 

(2 797) 

Surplus/(Shortfall) 

448 

(1 361) 

(17 444) 


6 




Based on the current financial position of the municipality and the 
relatively small balance on it outstanding loan commitments, it is well 
positioned to identify a willing financial institution to raise an external 
loan without any real difficulty. This is not the case at numerous other 
municipalities in South Africa. 


The main adjustments proposed in this adjustment budget are: 


Operating Budget 


1) An increase in total revenue amounting to R 11.341 million. This 
increase is mainly as a result of the following - 

a. An increase in electricity revenue amounting to R 5.364 
million. This increase is mainly the result of higher electricity 
tariffs from Eskom, now being passed on to the consumer. An 
upward adj ustment of R 2.000 million was also proposed for 
bulk purchases of electricity. 

b. An increase of R 4.605 million in government grants and 
subsidies. This increase could be mainly attributed to the R 5 
million additional funding received from the Department of 
Housing. 


2) An increase in operating expenditure amounting to R 9.735 million. 

This increase is mainly as a result of the following - 

a. An increase in employee related costs amounting to R 1.615 
million. This increase could mainly be attributed to the 
municipality's increased commitment to job creation. 

b. An increase in electricity bulk purchases of R 2.000 million. 
This increase was necessitated by the increased tariffs 
obtained from Eskom. 

c. An increase in other expenditure amounting to R 5.616 
million. This increase was mainly affected by the increase in 
funding from the Department of Housing (refer to the 
increase in government grants and subsidies) amounting to R 
5.000 for the erection of housing top structures within the 
municipal boundaries 


The net effect from these adj ustments is that the proj ected deficit for the 
year, previously stated at R 2.412 million, declined by R 1.606 million and 
is now stated at a deficit of R 0.806 million. 
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Capital Budget 


The municipality decreased its planned capital expenditure from R 25.035 
million to R 23.233 million. This decrease of R1.801 million is mainly as a 
result of the municipality's decision not to continue with its planned 
reservoirs in Napier and Struisbaai amounting to R 1.885 million. The other 
adj ustments could mainly be attributed to funds being moved between 
various projects to ensure that emphasis is placed on project with high 
priority. 


The revised forecasted expenditure can be summarised as follows: (R 000) 


TYPE 

2010/2011 

2011/2012 

2012/2013 

Operating 

191 698 

184 845 

202 973 

Capital 

23 233 

33 328 

32 955 

TOTAL 

214 931 

218 173 

23 592 


Funding and Cashflows 

The budget for 2011/ 2012 is cash-funded, but only because of the use of 
previous years' cash surpluses. 


The expected Cashflows for the MTREF period is as follows (R'OOO) 


Source 

2011/2012 

2012/2013 

2013/2014 

Other inflows/ (outflows) 

(1 157) 

(701) 

1 704 

Capital Grants inflows 

7 709 

10 308 

10 875 

Nett Financing inflows 

2 625 

2 516 

2 013 

Net cash inflows 

9 177 

12 123 

14 592 

Outflows - Investment in 
Assets 

(23 233) 

(33 328) 

(32 955) 

Net inflows / (outflows) 

(14 056) 

(21 205) 

(18 363) 

Balance 30 J une 

19 327 

(1 878) 

(20 241) 
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As can be seen from the above the municipality's cash resources will 
decline by R 53.624 million over the MTREF period and by 2013/ 2014, and 
possibly as early as 2012/ 2013, the municipality will not be able to meet 
its commitments. There is no other way than to plan accordingly and 
embark on strategies to stabilise the cash-flow position. 


I believe we have done all in our power to address service delivery 
requirements within our financial means and would like to thank our 
community for their inputs into the I.D.P. process, my fellow Councillors 
for their continued hard work and support as well as the Municipal Manager 
and his staff for all their efforts. 


Unforeseen and unavoidable expenditure 


There was no unforeseen expenditure approved by the Mayor and 
incorporated into this adjustment budget since the original approved 
budget. 


Changes to allocations and grant adjustments 


Changes to allocations and grant adj ustments are reflected in the attached 
budget supporting documentation forms SB7 and SB8. 


Description 

Budget Year 2011/12 

Budget Year +1 
2012/13 

Budget Year 
+2 2013/14 

Original 

Budget 

Total Adjusts. 

Adjusted 

Budget 

Adjusted 

Budget 

Adjusted 

Budget 

R thousands 






EXPENDITURE ON TRANSFERS AND GRANT PROGRAM: 






Ooeratina expenditure of Transfers and Grants 






National Government: 

16 846 

935 

17 781 

18 452 

19 627 

Equitable share 

14 806 

- 

14 806 

16 402 

17 477 

Finance Management 

1250 

434 

1684 

1250 

1250 

Municipal Systems Improvement 

790 

31 

821 

800 

900 

Municipal Infrastructure (MIG) 

- 

470 

470 

- 

- 

Provincial Government: 

22 815 

4 439 

27 254 

4 476 

4 717 

Housing 

15 134 

5 000 

20 134 

4 395 

4 633 

Community Development Workers 

78 

- 

78 

81 

84 

Subsidy Main Roads 

4 740 

(3 037) 

1703 

- 

- 

Subsidy Libraries 

363 

2 276 

2 639 

- 

- 

Flood Damage 

2 500 

- 

2 500 

- 

- 

Provincial financial grant 

- 

200 

200 

- 

- 
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Total operating expenditure of Transfers and Grants: 

39 661 

5 375 

45 036 

22 928 

24 344 

Capital expenditure of Transfers and Grants 






National Government: 

8 479 

(770) 

7 709 

10 308 

10 875 

Municipal Infrastructure (MIG) 

8 479 

(770) 

7 709 

10 308 

10 875 

Total capital expenditure of Transfers and Grants 

8 479 

(770) 

7 709 

10 308 

10 875 







Total capital expenditure of Transfers and Grants 

48140 

4 605 

52 745 

33 236 

35 219 


Recommenda tions 


It is recommended: 

1) that the Council approves the adj ustments budget; and 

That the Council approves the changes to the service delivery and 
budget implementation plan. 
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Section 2 - Budget Related Resolutions 

ADJUSTMENT BUDGET 2011/2012 

The resolution tabled at Council for consideration with approval of the 
adj ustments budget is: 

RECOMMENDATION: 


a) That the adjustments budget of Cape Agulhas Municipality for 
the financial year 2011/2012 as set out in the schedules 
contained in section 4 be approved: 

(i) Table B2 Adjustments Budget Financial Performance 
(by standard classification); 

(ii) Table B3 Adjustments Budget Financial Performance 
(by municipal vote); 

(iii) Table B4 Adjustments Budget Financial Performance 
(revenue by source); and 

(iv) Table B5 Adjustments Budget Capital Expenditure (by 
municipal vote and funding source) 

b) That the amended performance objectives as contained in the 
SDBIP be approved (Attached supporting documentation form SB 
3). 

c) That it be noted that there are no changes to any budget related 
policies. 

d) That Council notes the projected cash shortfall for 2012/2013. 
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Section 3 - Executive Summary 

Introduction 


The budget is the second adj ustments budget of the municipality which is 
in the formats prescribed in the new Budget Regulations. It should however 
be noted that the municipality totally excluded internal revenue and 
expenses from the adjusted budget in line with Circular 58 from National 
Treasury. 


It is obvious that additional resources of revenue will have to be sourced to 
ensure that the municipality maintains the high level of service delivery 
the consumers are used to. Especially the capital budget will have to be 
funded from external sources. Over the last couple of years all capital 
projects, excluding projects funded from government grants, were funded 
from internal resources. This had a serious impact on the municipality's 
investments. 


We must always remember that infrastructure projects are utilised for 
numerous years. It would therefore be unfair to consumers to fund these 
projects from a single year's revenue. The purpose of raising a loan is to 
distribute the costs of the project over the expected useful life of the 
asset. 

Effect of the adjustment budget 


The overall changes made to the 2011/2012 budget can be best illustrated 
in the chart below. 
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The operational budget revenue recognised has been adjusted from R 
171.072 million to R 183.182 million for the 2011/2012 budget year, whilst 
the operational expenditure has been adjusted upwards from R 181.963 
million to R 191.698 million. 


The capital transfers recognised has been adjusted from R 8.479 million to 
R 7.709 million. 


The adjusted versus original operational revenue budget can be best 
illustrated in the graphs below. 


2011/2012 Original budget 


■ Property rates ■ Service charges 

■ Investment revenue ■ Transfers recognised - operational 

■ Other own revenue ■ Transfers recognised - capital 



2011/2012 Adjusted budget 


■ Property rates ■ Service charges 

■ Investment revenue ■ Transfers recognised - operational 

■ Other own revenue ■ Transfers recognised - capital 


6% 4% 
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The adjusted versus original operational expenditure budget can be best 
illustrated in the graphs below: 


2011/2012 Original budget 

C Employeecosts ■ Remuneration of councillors 

= Depreciation & asset impairment ■ Finance charges 
= Materials and bulk purchases ■ Other expenditure 



2011/2012 Adjusted budget 

= Employeecosts ■ Remuneration of councillors 

a Depreciation & asset impairment a Financecharges 
a Materials and bulk purchases ■ Other expenditure 



The new projected forecasts for the MTREF are as follows: 


OPERATING BUDGET (R' 000) 


Type 

2011/12 

2012/13 

2013/14 

Revenue 

190 892 

184 775 

203 343 
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Expenditure 

191 698 

184 845 

202 973 

Surplus/(Deficit) 

(806) 

(70) 

370 

Less: Capital Grants 

(7 709) 

(10 308) 

(10 875) 

Surplus/(Deficit) 
excluding capital grants 

(8 515) 

(10 378) 

(10 505) 


CAPITAL BUDGET (R' 000) 


Objective 

2011/12 

2012/13 

2013/14 

Governance and Admin 

1 021 

200 

200 

Community and Safety Services 

3 318 

3 670 

2 580 

Economic Services 

4 315 

5 470 

5 520 

Trading Services 

14 564 

23 988 

24 655 

Other 

15 

- 

- 

Total 

23 233 

33 328 

32 955 


The projected funding of the capital budget is as follows: (R 000) 


Funding Source 

2011/12 

2012/13 

2013/14 

National Government 

7 709 

10 308 

10 875 

Own Funds 

15 524 

23 020 

22 080 

Total 

23 233 

33 328 

32 955 
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BUDGET SUMMARY 

A summary of the revised budget is as follows: 



Budget Year 2011/12 

Budget Year +1 
2012/13 

Budget Year +2 
2013/14 

Description 

Original 

Budget 

Total Adjusts. 

Adjusted 

Budget 

Adjusted 

Budget 

Adjusted 

Budget 

R thousands 






Financiai Performance 






Property rates 

31 670 

762 

32 433 

33 887 

36 429 

Service charges 

86 163 

5 651 

91814 

103 508 

117 177 

Investment revenue 

3 050 

(100) 

2 950 

2 846 

2 348 

Transfers recognised - operational 

39 661 

5 375 

45 036 

22 928 

24 344 

Other own revenue 

10 528 

422 

10 950 

11 298 

12 170 

Total Revenue (excluding capital transfers and 
contributions) 

171 072 

12111 

183 182 

174 467 

192 468 

Employee costs 

62 632 

1615 

64 247 

66 648 

72 320 

Remuneration of councillors 

3 024 

- 

3 024 

3161 

3 319 

Depreciation & asset impairment 

8 330 

337 

8 666 

9 761 

11425 

Finance charges 

145 

180 

325 

330 

335 

Materials and bulk purchases 

40 504 

2 000 

42 504 

49 925 

57 373 

Transfers and grants 

- 

- 

- 

- 

- 

Other expenditure 

67 329 

5 603 

72 932 

55 020 

58 200 

Tatei ExpencMue 

181 963 

9 735 

191 698 

184 845 

202 973 

Surplus/(Deficit) 

(10 891) 

2 376 

(8 515) 

(10 378) 

(10 506) 

Transfers recognised - capital 

8 479 

(770) 

7 709 

10 308 

10 875 

Contributions recognised - capital & contributed assets 

- 

- 

- 

- 

- 

Surplus/(Deficit) after capital transfers & contributions 

(2 412) 

1606 

(806) 

(70) 

369 

Share of surplus/ (deficit) of associate 






Surplus/ (Deficit) for the year 

(2 412) 

1606 

(806) 

(70) 

369 







Capital expenditure & funds sources 






Capital expenditure 

25 035 

(1 801) 

23 233 

33 328 

32 955 

Transfers recognised - capital 

8 479 

(770) 

7 709 

10 308 

10 875 

Public contributions & donations 

- 

- 

- 

- 

- 

Borrowing 

- 

- 

- 

- 

- 

Internally generated funds 

16 556 

(1 031) 

15 524 

23 020 

22 080 

Total sources of capital funds 

25 035 

(1 801) 

23 233 

33 328 

32 955 

Financial position 






Total current assets 

27 213 

6106 

33 319 

15 627 

17 422 

Total non current assets 

252 393 

7 306 

259 700 

283 262 

304 786 

Total current liabilities 

19 171 

(1 965) 

17 205 

20 216 

40 256 

Total non current liabilities 

23 366 

5197 

28 563 

31 494 

34 404 

Community wealth/Equity 

237 069 

10181 

247 250 

247 179 

247 549 
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Cash flows 






Net cash from (used) operating 

5 562 

4 046 

9 608 

12 326 

14 368 

Net cash from (used) investing 

(25 030) 

1820 

(23 209) 

(33 323) 

(32 950) 

Net cash from (used) financing 

59 

(513) 

(455) 

(208) 

219 

Cash/cash equivalents at the year end 

14 589 

4 738 

19 327 

(1 878) 

(20 241) 

Cash backino/surnlus reconciliation 






Cash and investments available 

14 589 

4 738 

19 327 

(1 878) 

(20 241) 

Application of cash and investments 

3 024 

15 854 

18 878 

(517) 

(2 797) 

Balance - surplus (shortfall) 

11 565 

(11 116) 

448 

(1 361) 

(17 444) 

Asset Manaoement 






Asset register summary (WDV) 

251 953 

7 356 

259 310 

282 877 

304 406 

Depreciation & asset impairment 

8 330 

337 

8 666 

9 761 

11425 

Renewal of Existing Assets 

14 739 

90 

14 829 

17 618 

21 185 

Repairs and Maintenance 

13 691 

(5 022) 

8 669 

9 431 

10 138 


Section 4 - Adjustment budget tables 

The adjustments budget tables are attached to this document as Tables B1 
to B 10. Tables supporting the above (SBl to SB20) are also attached and 
listed separately. 

The Budget tables are: 

Table B1 - Adjustments Budget Summary 

Table B2 - Adjustments Budgeted Financial Performance (revenue and 
expenditure by standard classification) 

Table B3 - Adjustments Budgeted Financial Performance (revenue and 
expenditure by municipal vote) 

Table B4 - Adjustments Budgeted Financial Performance (revenue and 
expenditure) 

Table B5 - Adj ustments Budgeted Capital Expenditure by vote, standard 
classification and funding 

Table B6 - Adjustments Budgeted Financial Position 
Table B7 - Adj ustments Budgeted Cash Flows 
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Table B8 -Adjustments Cash backed reserves/ accumulated surplus 
reconciliation 

Table B9 - Adjustments Budget Asset Management 

Table BIO - Adjustments Budget Basic service delivery measurement 


The municipality does not have any entities for which adj ustments budgets 
must be prepared. 
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PART 2 - SUPPORTING DOCUMENTATION 

Section 5 - Measurable performance 
objectives and indicators 

Changes to measurable performance objectives and indicators are included 
in the supporting tables (SB3) attached. These indicators are part of the 
indicators contained in the Service Delivery and Budget Implementation 
Plan, which again forms the basis of the performance contracts of the 
Municipal Manager and Senior Management. 

Section 6 - Budget related policies 

There are no changes to the budget related policies proposed in the 
adj ustments budget. 


Section 7 - Overview of budget assumptions 

Budget Assumptions 

There are no changes to the budget assumptions proposed in the 
adj ustments budget. 


Section 8 - Funding compliance 


The adjustments budget is cash - funded which is the first indicator of a 
"credible" budget. 

Funding levels are however very low at 1.27 months cash - resources, which is 
indicative of recent times. In the absence of new external loans to finance the 
capital program of the municipality, the municipality's budget will not be 
cash funded in the 2012/2013 financial year as indicated in SB8. 


Section 9 - Overview of budget funding 

Funding the Budget 

Section 18(1) of the MFMA states that an annual budget may only be funded 
from: 


• Realistically anticipated revenues to be collected; 

• Cash backed accumulated funds from previous years' surpluses not 
committed for other purposes; and 
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• Borrowed funds, but only for the capital budget referred to in section 
17. 

Achievement of this requirement in totality effectively means that a Council 
has 'balanced' its budget by ensuring that budgeted outflows will be offset by 
a combination of planned inflows. 

A Credible Budget 

Amongst other things, a credible budget is a budget that: 

• Funds only activities consistent with the revised IDP and vice versa 
ensuring the IDP is realistically achievable given the financial constraints 
of the municipality; 

• Is achievable in terms of agreed service delivery and performance 
targets; 

• Contains revenue and expenditure projections that are consistent with 
current and on past performance and supported by documented 
evidence of future assumptions; 

• Does not jeopardise the financial viability of the municipality (ensures 
that the financial position is maintained within generally accepted 
prudential limits and that obligations can be met in the short, medium 
and long term); and 

• Provides managers with appropriate levels of delegation sufficient to 
meet their financial management responsibilities. 

A budget sets out certain service delivery levels and associated financial 
implications. Therefore the community should realistically expect to receive 
these promised service delivery levels and understand the associated financial 
implications. Major under spending due to under collection of revenue or poor 
planning is a clear example of a budget that is not credible and unrealistic. 

Furthermore, budgets tabled for consultation at least 90 days prior to the 
start of the budget year should already be credible and fairly close to the final 
approved budget. 

9.1 Funding of operating and capital expenditure 


As indicated in schedule B8, the municipality's budget is cash funded. 
However, the municipality is placing immense pressure on its cash reserves 
by financing a large portion of the capital program from own sources. 

9.2 Financial plans 


At this stage Cape Agulhas Municipality has not yet adopted a long-term 
financial plan that is fully funded. It is therefore difficult to provide inputs 
on how the adjustment budget will influence the financial plan. 
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9.3 Reserves 


None of the reserves will be cash backed at 30 J une 2013. 


9.4 Financial sustainability of the municipality 


The municipality's financial position is still sound but the 2010/ 2011 financial 
year was the start of reducing surpluses. The municipality might have no 
alternative in the near future other than to borrow money to finance the 
capital program. 

The municipality plans to continue exercising strict financial management and 
ensuring a cash flow which meets the requirements. 


Due to the fact that the majority of capital expenditure from own sources be 
funded by way of own cash, the municipality must ensure that the principle of 
"the user pays for the use of the assets” be applied in its long -term financial 
strategy. It is for this reason that the municipality will in future provide for 
cash - backed reserves, which consist of Employee Benefits provisions, the 
cost of replacing the existing valuation roll and contributions to the Capital 
Replacement Reserve with the idea being a contribution at least equal to the 
depreciation charges on those assets being used. 

Section 10 - Expenditure on allocations and 
grant programmes 


Grant allocations 

Details of each grant to be received and spent are shown in the schedules 
SB7 to SB9 attached to the report. 

Section 11 - Allocations and grants made by 
the Municipality 

Allocations Made by the Municipality 

No allocations are made by the municipality. 
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Section 12 - Councillor Allowances and 
employee benefits 


Salaries, Allowances and Benefits 

Details of Councillor Allowances and employee benefits are included in 
supporting table SBll attached. 


Section 13 - Monthly targets for revenue, 
expenditure and cash flow 

Monthly Cash Flows by source 

Supporting tables SB 12 to SB 17 show the adjusted monthly cash flows. 

Section 14 - Adjustments to the quarterly 
service delivery and budget implementation 
plans - internal departments 

Supporting table SB3 indicates the major adjustments. 

Section 15 - Annual budgets and service 
delivery agreements - municipal entities and 
other external mechanisms 

ENTITIES 

The municipality does not have any entities. 


Other Service Delivery Mechanisms. 

The municipality has service delivery agreements with external parties for 
the delivery of the Municipality's services. 


22 



Section 16 - Contracts having future 
budgetary impiications 


The municipality does not have any roll - over contracts with budget 
implications. 


Section 17 - Capitai expenditure detaiis 

Capital expenditure details are listed in Supporting Table SB 18 to SB 19. 


Section 18 - Municipal Manager's quality 
certification 

I, , Municipal Manager 

of Cape Agulhas Municipality, hereby certify that the adj ustments budget 
and supporting documentation have been prepared in accordance with the 
Municipal Finance Management Act and the regulations made under the 
Act, and that the adjustments budget and supporting documents are 
consistent with the Integrated Development Plan of the Municipality. 


Municipal Manager of Cape Agulhas Municipality (WC 033) 


Signature 


Date 
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